
 Common Pitfalls to Avoid  

Don’t Let Your HR Director Be Unprepared  
Human Resources is ever-evolving. Regulations are constantly changing, and it’s critical that your firm stay compliant. 
Your HR Director should be well-educated and have the tools to ensure your firm is protected. There are an abundance 
of resources, both online and in-person, available to HR Directors and team members so that their skills remain sharp 
and your firm remains safe-guarded. Always be learning.   
 
 

Not Hiring For Culture  

Whether or not you’ve worked to intentionally 
cultivate a culture, your firm has one. When hiring 
new team members, you need to be cognizant of 
how they will either fit in or work against your 
culture. Chemistry is crucial. You can train for job 
skills and duties, but you cannot train for or force a 
culture fit. The wrong hire has the potential to 
poison the attitudes of your high performers and 
create a toxic environment. Find the right fit. 
 
 

Underestimating the 
Onboarding Process   

Successful firms know that onboarding is a lengthy, holistic period. In fact, onboarding begins with the recruiting 
process and lasts through the first 8-12 months of a new hire’s tenure. This time period is crucial for new team 
members to get acclimated, learn your culture, connect with people, and understand what it means to be a high 
performer. Set them up for success.  
 
 

Hiring Fast and Terminating Slow  

Firms often fall into a frustrating rhythm of spending too much time trying to “rescue” wrong fit hires, only to hire a 
replacement quickly and repeat the same mistakes. Focus on smart hires, meet with new team members on a regular 
basis to connect, review progress, and provide coaching. If they do not respond, work with HR to make better, faster 
decisions on whether to replace that team member. Know when to let go. 
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