
 Common Pitfalls to Avoid  

Missing the Big Picture  
It’s critical that you have a system in place that 
is capable of capturing data. That may be 
anything from an Excel spreadsheet to a budget 
busting, top-tier case management system. 
Either way, you should understand that’s only 
half the battle. Case management isn’t practice 
management. Zooming out to see your firm’s 
macro data should tell you the real story. Is your 
team performing? Are workflows really working? 
Take a step back to take a step up. 
 

Not Having Tailored KPIs 
Let’s be very clear: Not all dashboards are 
created equal. Standard or built-in tools typically 
provide you with generic information that isn’t 
specific to your firm’s processes and objectives. 
That kind of dashboard will likely not serve as a  
transformative tool. You need to be looking at the right data, the right way, for your firm. Don’t assume that every report 
or dashboard will be able to give you the indicators your firm needs. Make it custom. 
 

Understanding That Garbage In is Garbage Out  
Bad data begets bad decisions. The sleekest case management system on the market can’t make your team enter 
data and can’t ensure the data they enter is in the right place. If you haven’t taken the time to establish standard 
operating procedures for your case management system, if you aren’t investing in ongoing training, and if you don’t 
have accountability procedures in place, you’re missing the mark. Get out what you put in. 
 

Failing to Dissect the Data  
Capturing the data is great. Reporting on the data is even better. Understanding how to analyze the data and make 
good business decisions is the ultimate goal. This is a huge stumbling block for a lot of plaintiff law firms. You’ve 
managed to collect huge amounts of data, but you’re struggling to use that power for growth. The analysis and 
interpretation is a critical step. It’s where real change happens. Cross the finish line. 
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